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SECTION _ A

Answer all questions in one or two sentences each. Each question carries one mark.

1. What do you mean by strategy?

2. What is a vision Statement?

3. What is corporate strategy?

4. What is competitive advantage?

5. Give the expansion of ETOP.

6. What is SWOT analysis?

7. What do you understand by Strategic Business Unit?.
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8. Give the meaning of Gap Analysis.

9. Write a short note on strategy implementation.

10. What is strategic control?

(10x1=.l0Marks)
SECTION _ B

Answer any eight questions in not exceeding one paragraph each. Each question
carries 2 marks.

1 1. Enumerate the characterislics of objectives.

'12. What is strategic analysis?

13. Distinguish between strategy and tactics.

14. Name any tvvo advantages of vision statement.

'15. What is environmental scanning?

'16. Give a brief account of retrenchment strategies.

17. Furnish two examples of weaknesses of a firm.

18. Give the meaning of strategic intent.

19. Name two types of diversification strategies.

20. What are the various strategic alternatives available at the corporate level?

21. Give examples of strategic advantage profile of a fim.

22. Explain corporate portfolio analysis.

23. Write a short note oh functional strategies.

24. Give a brief account of premise control.
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25. Write a short note on Mckinsey's 7S Framework.

26. What are the different approaches available to strategy implementation?

sEcroN-c 
(8x2=16Marks)

Answer any six questions in not exceeding 120 words. Each question carries
4 marks-

27. Explain the significance of strategic management.

28. Explain briefly the three dimensions of business definition.

29. Enumerate the functions of objectives.

30. List out the components of a mission statement.

31. Give two examples each of corporate vision and mission statements.

32. List out the advanlages of ETOP

33. Enumerate the steps involved in SWOT analysis.

34. What are the benefits of SWOT analysis?

35. Explain what you mean by Key Performance lndicators?

36. What are the basic characteristics of an efiective strategy evalualion system?

37. Write a short note on BCG Matrix.

38. Give a brief account of Balanced Score card.

(6x4=24Marks)
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SECTION _ D

Answer any two questions in not exceeding four pages each. Each question carries
15 marks.

39. Discuss the essential phases in strategic management process.

40. Discuss the advantages and limitations of strategic manajement.

41. Wtile short notes on :

(a) Core Competence

(b) Conglomerate diversification

(c) Benchmarking

(d) DifferentrationStrategy

(e) Cost Leadership strategy

42. Define strategy implementation. Describe the steps involved in strate(ly
implementation.

43. What is resource allocation? Discuss the factors that affect the decisions for
resource allocation.

44. Discuss the steps involved in strategy evaluation system.
(2 x .t! = 30 Marks)
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